
Our leadership will be:
• Authentic

• Approachable

• Accountable

• Embracing of change

• Committed to growth 
and responsibility

Plan on a page
2025-2029
Our purpose is: To reduce risk and vulnerability as a progressive, 
people-centred Service, embedded at the heart of the community.

Progress. 
People. 
Community.

We exist to:

What we will improve:

1. Risk-Based Operational 
Assurance

 Target the highest risks with skilled, 
prepared teams.

2. Fleet and Estates
 Ensuring they meet the needs of our 

communities and our workforce.

3. Workforce Wellbeing 
and Inclusion

 Supporting a healthy, safe and 
engaged workforce.

4. Competence and Training
 Ensuring training and development 

supports competence.

To deliver the Fire and Rescue Plan we will focus on:

• Prevention and Protection

• Response and On-call

• Resilience and Ops preparedness

• Collaboration

• Estates and Fleet

• People, Culture and Values

• Digital, Data and Technology

• Financial and environmental sustainability

• Respond to emergencies whenever 
and wherever they occur

• Protect communities, reducing risk 
and keeping people safe

• Safeguard property and 
the built environment, 
minimising damage and 
disruption




